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Case Study: Microsoft Corporation
Microsoft’s Product and Marketing Evolution over the Years
Microsoft Corporation is a software company that designs, development and supply of software. has developed a good reputation for offering their services all over the world. The company was founded by Bill Gates and Paul Allen in 1975 and the level of success achieved so far can be seen by many (MacCormack & Iansiti, 2004). This progress has been contributed largely to the dynamic capabilities that have enabled it to maintain a strong product performance over time. The capabilities can be seen putting into consideration the technological changes that have been taking place from time to time. The company has been seen to have a framework that enables it to exploit the benefits brought about by the new technologies (MacCormack & Iansiti, 2004). The benefits chosen are always compatible with its existing component base. It uses the component model as the chief means of interacting with the community.
The mode of managing intellectual property by the company is seen as another reason that has helped in maintaining the company’s good performance. The approach is based on components and architectural framework which it has developed for more than 30 years (MacCormack & Iansiti, 2004). it's the componentization of software which results in evolving sets of firm-specific resources formed by the resulting code of libraries.
Political Factors Affecting Microsoft’s Business
Microsoft has many business opportunities worldwide created by the political stability experienced in various parts of the world. This encourages the company to increase its performance and investments in areas with such conditions (Ferguson, 2017). This is likely to increase its revenue greatly. Governmental clients are also on the rise, a factor that has been encouraged by the increased use of computers in performing various governmental activities. Increased overseas markets pose a threat to Microsoft's businesses. It encourages other companies to compete with US companies without any restrictions. This PESTLE analysis shows that there are more benefits to the company created by a stable socio-political environment.
Social Factors Affecting Microsoft’s Business
The main social factor affecting markets for Microsoft is leisure activities associated with the use of computers. This creates an opportunity for the company to develop products that will meet consumers’ taste (Ferguson, 2017). The innovation of gaming products seems to be the main way through which the company can achieve this.
Economic Factors Important to Microsoft Corporation
The economic stability which has been experienced in the developed countries gives Microsoft an added market opportunity. Microsoft expects a stable performance in the markets under such conditions (Ferguson, 2017). Steady growth is typical in the developing countries. Increase in the number of people in the middle class all over the world seems to create more market opportunities for Microsoft.
Microsoft’s Chief Competitors, their Advantages and Disadvantages
Microsoft’s main competitors include Apple, Google, and Oracle. The three give Microsoft a relatively-stiff competition, a factor that increases the quality of products and services offered by the company in order to meet consumer requirements (Khan, Alam, & Alam, 2015). The competitors make Microsoft employees feel valued and this makes them work even harder. They feel the value when they share in the success that their efforts have contributed towards the progress of the company. Motivated employees have always been productive, a factor that helps in the attainment of even greater success for the firm ( Kenan-Flagle Business School, 2011). An employee who can generate ideas that may help in increasing the company’s competitiveness becomes more valued. They increase their market value too. According to Fulghieri, lack of competition makes an employee feel like they have been working for a corporate bureaucracy.
One of the main disadvantages associated with the stiff competition is that Microsoft must work really hard to retain the valuable employees by increasing their compensation. It must give them promotion in a bid to raise their self-esteem and raising their status ( Kenan-Flagle Business School, 2011). This requires an addition of capital for the company to achieve the bigger picture. Most of the top talent may not have joined Microsoft because of cases that the company may not have used a non-compete clause.
Microsoft’s Involvement in Search Engines and Smartphones
Microsoft acquired Yahoo Search Business in 2010, a move that led to many interesting issues. The search engine business is a global brand. It is among the most trafficked internet destinations in the world (Vecchi, Vidal, & Fallenius, 2010). The agreement signed during the transaction declared that the company would get licensed to use search technologies of Yahoo and the latter would use Microsoft search engines on their sites. This agreement was followed by the discontinuation of Yahoo’s Panama with most of its employees migrating to Microsoft. This move has been of mutual benefit for both parties. The company has also invested in the smartphone industry through the development of Microsoft Lumia which uses its own windows (Microsoft Mobile, 2016). The two strategies among others are likely to steer Microsoft into its destined levels.
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